SO GD-BT NINH THUAN CONG HOA XA HOQI CHU NGHIA VIET NAM

TRUNG TAM GDTX-HN TiNH Péc lap - Ty do - Hanh phic
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KE HOACH

Trién khai thuc hién cong tac cai cach hanh chinh
tai Trung tam GDTX- HN Tinh

Can ctr ké hoach s6 3122/KH-SGDDT ngay 07/04/2022 caa S& GD-DT, Ké
hoach cai cach hanh chinh nam 2023 cua S GD-PT tinh Ninh Thuén;

Thuc hién ké hoach sé: 75/KH-TTGDTXHN ngay 13/03/2023, Ké hoach
Cong tac cai cach hanh chinh tai Trung tam GDTX- HN tinh nim 2023;

Trung tdm xay dung ké hoach trién khai thuc hién cong tac cai cach hanh
chinh nhu sau:

1. Ngi dung c6ng viéc:

- Xéc dinh co cau to chic, sip xép bd tri VC- GV, NV&NLD dam bao vé co

cau, vi tri viéc lam, tham muu véi Lanh dao So GD-DT b tri diéu chuyén, bd
sung vién chirc, gido vién phi hop véi co cau dugc cap trén phé duyét.

- P6i méi, ning cao hiéu luc, hiéu qua cong tac xdy dung van ban chi dao,
diéu hanh, ké hoach trién khai thuc hién chi dao cua cap trén. Chi trong ban hanh
cac van ban cu thé héa co ché, chinh sach cia Pang va nha nuéc nhim diy manh
cai cach hanh chinh, nang cao hiéu qua quan ly va chi dao coéng tdc chuyén mon.

- Sap xep, quan ly, luu trir cac loai ho so chuyén mén day du, khoa hoc; umg
dung phan mém cong nghé thong tin trong cong tac quan ly va luu trix ho so.

- Trién khai nghiém tuc, kip thoi ban hanh véan ban quy pham vé tha tuc hanh
chinh, cong khai quy trinh, thoi hiéu giai quyét cac thu tuc hanh chinh. thugc pham
vi trach nhiém cua Trung tam theo dung quy dinh phap luat vé thu tuc hanh chinh.

2. Ké hoach chi tiét:

- : i Thoi gian | By phan thuc
Stt NOi dung cong viéc - hién
- Bao cao Du thao vé co céu té chuc cac | Hoan thanh | - TP. HC-TV;
phong, t6 chuyén mén va sap xep bb tri VC,| du thao PGD phu
1 | GV, NV&NLD dam bao vé co cau, vi tri viéc | trudc ngay trach
lam trong ky hop chi bo thang 6 dé gop y va | 06/06/2023
thong qua du thao
- Cac phong, b phan chuyén mon ra soat va| Bao cao - Cac truong
lap danh muc cac van ban quy dinh va huéng | Lanh dao phong, bo
dan vé thuc hién cong tac chuyén moén thudc | (theo mau) | phan: Nghia,
’ phong, bo phan phu trach; dong thoi lap danh trudc Mai,’ Thu
muc cac van ban chuyén mén Trung tam da | 20/06/2023 | Hién, Y, Long
ban hanh theo quy dinh, vin ban nao can phai
ban hanh dé trién khai, huéng dan va quan ly
duoc tét hon.




- “ . Thoi gian | B6 phan thuce
Stt NOi dung cong viéc thmchite hi¢n
- Pé xuit tham muu Ban hanh van ban quy | Hoan thanh | - Céc truéng
pham vé thi tuc hanh chinh, cong khai quy | duthao phong, bo
3 | trinh, thoi higu giai quyét cac thu tuc hanh | trudc ngdy | phan: Nghia,
chinh thudc linh vuc chuyén mon phong, bo | 30/06/2023 Mai, Thu
phan phu trach. Hién, Y, Long
Trinh cép uy phé duyet co cau t6 chirc cac | Tuan 1 cua | - TP. HC-TV;
4 | phong, t6 chuyén mén va sip xép bd tri VC,| thang 7 cap uy
GV, NV&NLD
Ban hanh céc quyét dinh vé co cau to chic | Tuan 2 cia | - TP HC-TV
5 | cac phong, t6 chuyén mén va nhan su thang 7 tham muu
PGD PT
Ban hanh va cong khai céc van ban quy pham Tuan 4 cta | - Cac TP tham
6 | vé thu tuc hanh chinh timg linh vuc cta Trung | thang 7 muu PGD PT
tam
Du thao sira doi, bo sung quy ché chi tiéu ndi | Tuan 4 cia | - Bo phan TV
bo thang 7 | phéi hop CT.
7 . .
Cong doan
: XD du thao
Trién khai déng gop y kién quy ché chi tiéu| Thang 8 - Céc trudng
8 | nodibd phong, CT.
Cong doan

3. T6 chirc thuwe hién:
3.1. Ban Giam dbc

Chi dao, don ddc cac phong, bd phan truc thudc trach nhiém phu trach tich cuc

3.2. Cac Phong chuyén mon, nghiép vu

trién khai thuc céc ndi dung da duoc phén cong ding tién do.

T6 chire trién khai va phan cong cac thanh vién trong phong thuc hién ké

hoach diing tién do.

Trén déay la Ké hoach trién khai thuc hién cong tac cai cach hanh chinh cua
Trung tam GDTX-HN tinh. Trong qua trinh t6 chirc thuc hién néu co vuong mac,
phat sinh can diéu chinh, b sung cac phong ban bao vé Ban Giam dbc dé xem xét

diéu chinh kip thoi./.
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